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ST. PAUL’S EPISCOPAL CHURCH

“Thcrcforc welcome one another as Christ has welcomed you, for the glorg of Goc].”
Romans 15:7

WELCOME

St. Paul’s Episcopal Church in rural western Howard County, Maryland, has served as a beacon
of Christ’s enduring love for more than 140 years. Our congregation is a Christ-centered and
loving community that deeply values and cares for our members and those around us in need.
We are a ‘small but mighty’ parish family that values fellowship and demonstrates our
compassion and love for others through an impressive number of community outreach efforts.
These values are embodied by our mission and vision statements.

Our Mission Statement

To carry the good news of Jesus Christ into the community by word and deed and to help all
people experience God’s presence in their daily lives.

Our Vision

A community of faith ministering to those in need of justice, reconciliation, hospitality,
sanctuary and growth in their spiritual journey.

Wherever you may be on your personal faith journey, please know that there is a place for you
at St. Paul’s. Please come join us as we love and support one another while sharing God’s word
and actions in the community around us. All are welcome at St. Paul’s!

PARISH HISTORY

St. Paul’s was established as a Chapel of Ease in 1751 to serve the rural farming communities in
far western Howard County, Maryland. The cornerstone on the current sanctuary was laid in
1883 when we were yoked with three other rural churches in Carroll and Frederick County,
Maryland. The original Parish Hall was built in 1954. After one hundred years of being a yoked
congregation, St. Paul’s voted to become an organized mission of the Diocese of Maryland on
May 3, 1981 and the Rev. Roger Butts was appointed as our first Vicar. We were recognized at
the Diocesan Convention in 1985 as a separate full-time church.



St. Paul’s was served by part-time pastors until the Rev. John Wilbur was called in 2000 to be a
full-time rector. During Father Wilbur’s tenure we purchased an adjacent property with a
house which served for a short time as an afterschool program for area students. We moved
the offsite Thrift Store into the basement of St. Paul’s Church in 2000. We also began an
affiliation with The Rainbow Camp held at the Claggett Center providing leadership, volunteer
counselors and medical care by a doctor who was a congregant at St. Paul’s. The camp served
children being impacted by the HIV/AIDS crisis.

In the early 2000’s we made extensive renovations to the exterior of the church including a new
exterior basement stairwell and parking lot lighting. It was an active, robust time at St. Paul’s.
Father Wilbur served until his retirement in 2004. At that time, we returned to part-time
rectors, relying heavily on the strength of our laity. St. Paul’s has a long and rich history of lay
leaders who support the operating and daily functions of the church. They lead various
ministries including worship, outreach, hospitality, and communications.

From 2010 to 2012 St. Paul’s was served by Interim Priests. In 2012, the Rev. Susan Keller was
called as our part-time rector serving until her retirement in 2019. Upon her departure, St.
Paul’s was served by long term supply priests who graciously guided us through the Covid
epidemic with Zoom and outdoor services in the parking lot.

In September, 2021, the vestries of St. Paul’s and St. Andrew’s, Glenwood, voted to launch a
formal partnership, sharing clergy, musicians and staff. During this time we worked with the
congregation of St. Andrew’s to rehabilitate the Parish Life Center and prepare it for a refugee
family from Afghanistan. In 2022, the Hussaini family arrived and took up residence. Efforts by
both St. Paul’s and St. Andrew’s members helped to obtain appropriate visas, English classes,
employment, medical and dental care, driver’s license, public school enroliment for their
daughter and many other crucial services to assist them in the transition to living in our
country. The family joyously greeted the birth of a son.

In 2023, St. Paul’s held its first Special Spring Market Day. This is an event with many special
needs vendors selling their wares and crafts in our parking lot. Special cakes are made by our
congregants and then auctioned off. The profits of the day are donated to Special Olympics of
Carroll County.



Special Spring Market Day

We also launched community activities including a Community Easter Egg Hunt for children and
a Christmas Crafternoon for parents and children to make crafts, enjoy snacks and have fun in
our Parish Hall.

Our partnership with St. Andrew’s continued for four years until their vestry recently voted to
end the partnership effective December 31, 2025. During this partnership, the Rev. Dina van
Klaveran was our Priest in Charge until December 2023. In the remaining months we were
served by the Rev. Jennifer Grimelli and Deacon Amy Shimonkevitz. A short time later they
were joined by Interim Rector, the Rev. Katrina Grusell, who has been guiding us through this
time of transition.

“For those who are led bg the Spirit of (God are the children of God.*

Romans 8:14

CONGREGATIONAL PRIORITIES

In September of 2025, St. Paul’s partnered with consultant HolyCow! to conduct a
congregational survey utilizing their “Conversations” small church congregational assessment



tool (CAT). The purpose of the assessment was to (1) better understand the culture, attitudes
and perceptions of our congregation and (2) identify areas where more energy and attention
may be required to move the congregation forward. The survey was distributed to the entire
congregation and we received responses from 29 out of the 32 members receiving the survey —
a significantly high response percentage. The survey identified a clear interest within the
congregation in focusing our future efforts on the following priorities:

1. Discerning how our ministries might be strengthened by exploring a variety
of options for our future (I.E. shared pastoral leadership, merger, change of
worship venue).

2. Working to renew and revitalize the community around the church by building
coalitions with partners that share our vision and commitment.

3. Exploring how the church facilities might be adapted to become a greater
community asset that would increase utilization.

These conclusions mirror discussions with the congregation over the past year. It is anticipated
that our Vestry, in partnership with our next Rector, will focus their efforts in these priorities.
The consultant noted that these priorities are appropriately practical and strategic for a small
church like St. Paul’s. The CAT identified St. Paul’s as having a “paraclete” culture. St. Paul’s
identifies with the tendencies of congregations reflecting this culture as follows:

Strengths

e We are a very inclusive community.

e Hospitality is very important to us at St. Paul’s.

e We are accepting of people wherever they are in their individual faith journey.
e We are passionate about caring for others.

e We are ministry driven.

e We are united through prayer and worship.

Weaknesses
e We may overcommit due to our drive to help others and this creates the potential
for burnout.
e We tend to fall into patterns of behavior.
e We are generally uncomfortable with conflict so we may tend to avoid it.
e Our members have a high level of loyalty to the groups and missions they support in
the church. Their efforts are therefore sometimes ‘siloed’ along those lines.



The Vestry has reviewed these results and we believe they are strongly reflective of the current
culture at St. Paul’s. It is envisioned that our next Rector will work collaboratively with us build
on our strengths and help us with our less productive tendencies.

OUR WORSHIP

Liturgy and Music

St. Paul’s is a Eucharistic-centered faith community. We have a very committed, experienced
and self-sufficient liturgical team offering their talents as the Altar Guild, acolytes, lectors,
readers of the Psalm and Prayers of the People, and attendants at the altar rail. It is part of the
Parish Administrator’s routine to produce a monthly schedule of worship ministries. Currently
our Sunday service is at 10:30 a.m. We offer our Sunday service on Facebook Live for those
unable to join us in person, and to reach a wider audience online. We currently have about
twelve viewers.

Our worship is based in the Book of Common Prayer. Our liturgical style is “broad church” as
we are inclusive and supportive of supplemental liturgies and hymnody. At St. Paul’s, we
recognize the importance of music as prayer and as a way to complement the readings and
themes of the liturgy. Our organist usually uses the Hymnal 1981 along with other resources.
St. Paul’s has a Rodger’s C440 electric organ. We enjoyed having a cantor to lead singing and
would consider that again.

St. Paul’s is accustomed to a variety of preaching styles, from formal, text-based sermons to
informal, extemporaneous sermons. We appreciate sermons that are timely, topical, and
meaningful and preaching that develops our personal spiritual growth. In the past, St. Paul’s
has participated with other churches and denominations and we value that connection. Other
meaningful liturgical practices that parishioners have appreciated include the laying on of hands
for healing as part of our Sunday service. Prayers for birthdays and anniversaries have also
been important.



Christmas Eve Service
Lay Leadership

The people of St. Paul’s are accustomed to taking part in every aspect of church. There are
congregants who enjoy welcoming newcomers to the church and acquainting them with the
service and the facility. The Welcome Table offers informative folders that include our mission
and ways to become more involved at St. Paul’s. Newcomers are invited to take prayer beads,
prayer shawls and prayer squares. The Altar guild routinely keeps the altar and church ready
for every service and season of the Liturgical year. We have an active and effective team of
liturgical volunteers serving as acolytes, ushers, readers and greeters.

Our Hospitality Committee serves a weekly fellowship hour following Sunday service as well as
an annual Lasagna Dinner and a Shrove Tuesday Pancake Supper. Both these events are open
to the community at large and are well attended. Members work together to welcome children
from the community to the annual Easter Egg Hunt and our Christmas Crafternoon.

Shrove Tuesday Pancake Supper



“50 whether you eat or drink or whatever you c]o, do it all for the glory of God.”

1 Corinthians 10:1

During Lent we have weekly evening Lenten Soup and Study that is open to all. In the past we
have alternated this event with St. Andrew’s and it has been well attended. We are currently
reaching out to other community churches to see how we can support each other in our
activities.

Adult Formation began in the Fall of 2021 after a member attended the College for
Congregational Development. The study group is led by a member of the congregation.
Themes have included reading and discussing all four Gospels, the role of Women in the Bible,
the Twelve Apostles, St. Paul and Bishop Curry’s “The Way of Love”. The group meets weekly
one hour prior to the church service from September through May. Discussions have been rich
and reflective.

Fellowship

From the minute you walk through the doors of St. Paul’s you are greeted, welcomed and
invited to find a place where parishioners show the spirit of God’s love and care. Food seems to
be central in many of our activities not only for special events and holidays, but each Sunday
following our service. It is a time where the church community can sit down and enjoy each
other’s company and share food prepared by our parishioners. Caring for the church
community is also demonstrated by the many members who serve the elderly, the sick and the
lonely in their homes. It is a priority for the next clergy to support the hospitality that has been
an integral part of our tradition.

“| oveis Paticnt, love is kind. ]t does not envy, it does not boast, it is not Proud.

Corinthians 134




St. Paul’s Holiday Bazaar

BUILDINGS AND GROUNDS

St. Paul’s Church property encompasses 2.5 acres fronting on Old Frederick Road. The
cornerstone for the sanctuary was laid in 1883 and the initial portion of the attached parish hall
was added in 1954. Our sanctuary offers a beautiful ‘country chapel’ aesthetic and features a
large arch above the altar and numerous stained-glass windows. In 1998, a 2,500 square foot
addition was added to the parish hall. This addition is a multi-purpose space which includes
classroom/meeting space, bathrooms, a kitchenette and a loft which serves as the Rector’s
office. The basement of the parish hall houses the St. Paul’s Nearly New Thrift Shop, a thriving
outreach initiative established off-site in 1987 and moved to the church space in 2000. The
property offers a large paved and lighted parking area and handicapped ramps at the front and
rear entrance. A Prayer Garden is located in the area behind the church for contemplation.
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In 2001, St. Paul’s purchased an adjacent residential property which includes a three-bedroom
rancher on 1.2 acres. Initially the residence was developed as an after-school meeting space for
local youth. For the past three years it has housed an immigrant family of four from
Afghanistan. This was accomplished via a very successful collaboration between St. Paul’s and
St. Andrew’s, Glenwood, parishes. It is anticipated that the Hussaini family will be relocating to
more permanent housing and at that time the property could be converted to other uses,
including serving as a Rectory.

OUTREACH MINISTRIES

St. Paul’s is a “small but mighty church” that makes a substantial impact on the community in
terms of outreach. Some of these efforts have been viable since the 1980’s and some are more

recent.
St. Paul’s Nearly New Thrift Shop

The Thrift Shop opened in 1987 and was located off-site at Bob’s Barn in Lisbon. It has been
located in the lower level of the church since 2000. The team that operates the Shop makes
sure that only the best items are put on the shelves. The volunteers are an amazing group who



are always willing to pitch in for the community. Many volunteers are not members of St.
Paul’s but are dedicated to making a difference in our area.

Items in the shop are priced very low so that our neighbors can afford what they need. When
there is a family in dire need, such as after a house fire, they are welcomed to visit and take
whatever they need at no cost. A large percentage of the proceeds from the sales are given to
support eighteen different charities and the remaining portion supports our operating budget.
Some of the charities that we assist are: The Frederick Mission, Vietnam Veterans, Springfield
State Hospital, TRRC (Therapeutic Riding and Recreation Center), Mt. Airy Net (food pantry), St.
Jude Hospital, Smile Train and the Salvation Army Angel Tree. It has been an amazing outreach
where customers, volunteers and St. Paul’s are valued.

St. Paul’s Nearly New Thrift Shop

The Afghan Refugee Assistance Committee

Since April of 2022, the congregations of St. Paul’s and St. Andrew’s have been sponsoring a
family from the Ghazni province of Afghanistan. The two congregations have seen this family
grow in language skills, gainful employment, legal status and driver’s licensing. Currently a plan
is being developed to assist them in moving to full financial independence.

“l cando all tl‘lings througl'l Christ who 5trcngt[1cn5 me.”
FhiliPPians 4:14
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The Special Spring Market Day

Three years ago, a close look at demographics of the neighboring community showed that a
measurable percentage of our neighbors had some level of disability in their household. In
response, The Special Spring Market Day was created as an event that features vendors with
disabilities/special abilities. It is held annually on a Saturday in Spring to showcase the crafts of
the vendors and also features food for sale and a special cake auction with cakes baked by the
congregants and volunteers. The proceeds of this event go to the Carroll County Special
Olympics.

Whatcvcr you clo, work at it with all o{:gour hcart, as working for the Lorcl, not for human masters.

Colossians 3:23

Other Charities Supported by St. Paul’s

o Crop Walk for Hunger
o Baltimore Seafarers

OUR FINANCIAL HEALTH

Like many parishes across the Episcopal Church, St. Paul’s has experienced some financial
challenges in recent years, including the adverse impact of the Covid epidemic, declining parish
membership and an aging congregation — many on fixed incomes. Additionally, our partnership
with St. Andrew’s, Glenwood, in 2021 significantly increased our clergy and music ministry
expenses while providing a rich array of services unavailable with part-time clergy. Our
partnership with St. Andrew’s will end on December 31, 2025 and, based on our financial
realities, our Vestry has made the decision to transition to part-time clergy as we examine other
options for our future.

2024 2023 2022 2021 ***
Average
Sunday 28 37 31 16
Attendance
Pledging Units 22 19 21 19
Total Pledged $77,528 $62,500 $66,837 $62,719
Total
Operating $118,094 $113,684 $102,481 $93,950
Revenue
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Clergy/Music $66,864 $41,310 $32,705 $15,145
Expense
Total
Operating $120,370 $96,413 $83,677 $65,419
Expenditures
Operating -$2,276 +$17,271 +$18,805 +$28,531
Deficit/Surplus
Reserves $215,000 $237,140 $212,800 $159,715
Outreach 18 17 17 17
Partners
Outreach
Funds $17,978 $18,302 $15,690 $12,427
Distributed

*2025 figures reflect third quarter YTD totals

**Total Clergy/Music Expense estimated at $80,000 For FY2025

***|t is noted that St. Paul’s transitioned from part-time long-term supply to our partnership with St. Andrew’s Parish in
October of 2021. As a result, clergy and music expenses increased significantly. Those expenses increased again in 2024 when
a high skilled and tenured Interim Rector joined our congregation.

It is noted that St. Paul’s experienced projected deficits at several points in our 140+ year
history. Through the grace of God and the benevolence of our members and benefactors, we
have rarely experienced an actual deficit. When deficits have occurred, they have always been
significantly less that was originally projected. With God’s unfailing grace, we will continue to
serve God and our community as a ‘small but mighty’ parish.

OUR GREATER COMMUNITY

St. Paul’s is located in the western tip of Howard County in the rural community of Poplar
Springs. While once an agricultural and farming community, the area has become more
suburban over the past several decades as farmland has been transformed by residential and
commercial development. Poplar Springs is located just east of Mount Airy near the
convergence of Howard, Montgomery, Carroll, and Frederick Counties. It is located along the
Route I-70 corridor about half way between Frederick and Baltimore making it close to
shopping, restaurants, schools, colleges, hospitals, recreation and cultural centers. Amenities in
our immediate area include the Glenwood Branch of the Howard County Public Library, the
Western Regional Park and the Gary Arthur Community Center.

Howard County boasts a superior level of services including:

o A public school system consistently rated one of the best in the country
o  Johns Hopkins Howard County Medical Center
o A nationally accredited police department
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o  Arobust and highly trained paid Fire and Emergency Services Department
o  An excellent system of parks and recreational facilities

Located in central Maryland, Howard County is about equidistant from the beaches of Ocean
City and the beautiful vistas of the Appalachian Mountains. It is an easy driving distance to the
Chesapeake Bay, the museums and monuments of Washington, D.C. and the many historically
significant sites in Maryland, Pennsylvania and Virginia. It is truly a wonderful place to live and
worship.

These links may help you better envision our region:

o Howard County Public School System
https://www.hcpss.org/

o Johns Hopkins Howard County Medical
https://www.hopkinsmedicine.org/

o Howard County Library System
https://polaris.hclibrary.org/Polaris/

o Howard County Department of Recreation and Parks
https://www.howardcountymd.gov/rap

o The Town of Mount Airy
https://www.mountairymd.gov/

ARE YOU CALLED TO ST. PAUL’S?

The Vestry and congregation of St. Paul’s have spent the past several months in conversation
and discernment; skillfully guided and supported by our Interim Rector. We have examined our
strengths and we have identified areas where additional growth is required and focused on our
priorities going forward. We are seeking a Rector who can build upon these efforts in
partnership with our members while ensuring that all we do is spiritually-centered and building
toward our future.

We invite yvou to consider the following:

Are you a priest who will nourish us in the knowledge and love of God and God’s
Word?

As an aging community of faith, we care very deeply for those within and outside our
congregation who may be facing the many challenges of life and may be in need of spiritual
support and guidance. We are seeking a Rector who is spiritually alert and skilled at providing
timely and loving care for those in need, while inspiring and empowering our laity to play a
leadership role in this important effort.
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Are you a priest who will empower us to more clearly discern where God is
leading us as a faith community and how our ministries might be strengthened
to better align with our mission ?

St. Paul’s is a family-sized congregation that sometimes lacks the human and financial resources
to carry out the many initiatives that we feel God may be drawing us to. We are seeking a
Rector who has the skills to focus our efforts where we can be most effective at spreading
God’s message to the greater community.

Are you a priest who will embrace our parish community and help us understand
and value our differences with patience, honestly and love?

Fellowship and hospitality are cornerstones of our parish life at St. Paul’'s. We deeply love and
care for our clergy, members and all those we have met through our many outreach efforts.
We desire a Rector who will meet each person where they are in their spiritual journey,
regardless of theological, social or political persuasion; and effectively and lovingly pastor all
members spanning the full breadth of our differences.

Are you a priest who will model leadership and innovation in attracting and
engaging new followers?

At St. Paul’s, we are motivated to share with others the joys of Christ at work in our community
of faith. Over the years, we have tried several of the ‘tried and true’ approaches to draw
newcomers to our parish — each with limited results. We are open to new and innovated ways
to accomplish this goal. We are seeking a Rector who can better equip us to carry God’s
message to the world by helping us to more effectively attract and retain new followers.

Are you interested? Please feel free to contact Senior Warden Jeff Spaulding at
jeffreyspauldingl9 @gmail.com if you have questions relating to St. Paul’s.
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